Definitions and accounting for externally-funded projects - guidance notes.
1. Research Projects  
1.1 Definition

Research and experimental development (R&D) comprise creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications.
 It includes work of direct relevance to the needs of commerce, industry, and to the public and voluntary sectors; scholarship
; the invention and generation of ideas, images, performances, artefacts including design, where these lead to new or substantially improved insights; and the use of existing knowledge in experimental development to produce new or substantially improved materials, devices, products and processes, including design and construction.

The term R&D covers three activities: basic research, applied research and experimental development.
Basic research is experimental or theoretical work undertaken primarily to acquire new knowledge of the underlying foundation of phenomena and observable facts, without any particular application or use in view. 
Applied research is also original investigation undertaken in order to acquire new knowledge. It is, however, directed primarily towards a specific practical aim or objective. 
Experimental development is systematic work, drawing on existing knowledge gained from research and/or practical experience, which is directed to producing new materials, products or devices, to installing new processes, systems and services, or to improving substantially those already produced or installed. 
The following activities are to be excluded from R&D except when carried out solely or primarily for the purposes of an R&D project:  routine testing and routine analysis of materials, components and processes such as for the maintenance of national standards, as distinct from the development of new analytical techniques, the development of teaching materials that do not embody original research.
In some cases the classification between 'research' and other activities may be border line. In such situations the work to be undertaken should be discussed with the Head of Department to determine the classification.
1.2 Accounting for Research Projects

Research projects are costed on pFACT and accounted for on a full-economic cost basis. 

2. Teaching-based project
2.1 Definition.

A Teaching-based project is defined as the provision of teaching or training under external contract or outside the normal course of teaching duties. If such activity is expected to continue indefinitely then it should be budgeted as part of normal departmental activity. 
2.2 Accounting for a Teaching-based project.

Teaching-based projects should normally be costed on pFACT and accounted for in the same way as a research grant.  Unbudgeted surpluses or deficits at the end of the project should be accounted for in accordance with the relevant Faculty policy.
3. Consultancy Projects
3.1 Definition

Consultancy can be defined as expert advice or testing, which draws upon and applies the expertise of members of staff. It is unlike research in that it does not have as its prime purpose the generation of new knowledge and there is no academic output, such as publications in refereed journals. Consultancy contracts are usually short-term, from a day to a few months, and generally involve extra work for existing staff members rather than employment of new staff. 
At Lancaster there are three types of consultancy:

a) University consultancy

b) Private consultancy through Lancaster University Consultancy Services (LUCS)
c) Wholly Private consultancy

3.1 a) University Consultancy

The University is the contractor and the consultancy work is conducted within an individual member of staff’s contract of employment. 
Typical examples of University Consultancy may include:

• Projects and services arising from public tender processes or invitations
• Specific advice arising out of professional network affiliations

• Acting as an expert witness
• Laboratory and other testing of materials, devices, products or produce
• Data analysis
The distinction between research and consultancy is often a grey area. Some projects may be defined by the client as consultancy but the work is nonetheless sufficiently original that it meets the definition of research and the University can reasonably claim the contract within the various research returns made to HEFCE. In these cases the project/proposal should be considered as a ‘research’ project.
Accounting for University Consultancy projects.

University Consultancy projects should normally be costed on pFACT and accounted in accordance with the relevant Faculty policy.

3.1 b) LUCS Private Consultancy 
Private Consultancy is assumed to be carried out within the freedom of academic employment and must be approved by the Head of Department (see letter approving private consultancy available from the LUCS website http://www.lancs.ac.uk/researchenterprise/i/lucs_welcome.html). A private consultancy project must first be assessed and accepted by LUCS. If accepted the individual staff member will be covered by the University’s professional indemnity insurance policies and will work under a sub-contract to LUCS. Any payments due to the individual will be made through Payroll and will be subject to tax and national insurance, if applicable. If LUCS do not accept the consultancy project the individual may still chose to undertake the work as a wholly private consultancy project.
LUCS Private Consultancy should be costed using the simple costing form available on the website and accounted for in accordance with the LUCS procedures.
3.1 c) Wholly Private Consultancy

If an individual staff member wishes to undertake wholly private consultancy that is not through LUCS then the consultancy services will involve a contract directly between the client and the individual member of staff. Private consultancy of this nature is assumed to be carried out within the freedom of academic employment and must be approved by the Head of Department.
It should be noted that:
1. A member of staff undertaking wholly private consultancy must confirm in writing to the client that they are NOT acting on behalf of the University (see letter approving private consultancy). The Commissioner reply should be forwarded to LUCS.
2. A member of staff undertaking wholly private consultancy may not use any University facilities, stationery, telecoms etc. 
3. A member of staff undertaking wholly private consultancy is NOT COVERED by the University’s professional indemnity policy. 
4. The University has no interest in the conditions under which wholly private consultancy is conducted and has no claim on any income earned.
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� Scholarship is defined as the research imperatives involved in the creation, development and maintenance of the intellectual infrastructure of subjects and disciplines. Scholarship is made accessible to present and future audiences in forms such as dictionaries, scholarly editions, catalogues, websites, archives and contributions to major research databases. 





